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ANNUAL REPORT OF THE BOARD OF DIRECTORS 
FOR THE YEAR 1914 

To His Honor, the Mayor: 

We have the honor herewith to submit the 28th annual report* 
of the Board of Directors of the Free Public Library, this being for 
the year 1914. 

By referring to the report of the Librarian it will be seen that 
there were bought during the year 13,274 books, but it will also be 
seen that when the duplicates and replacements are deducted the 
number remaining will be less than the net additions of last year. 
The Strong School fire figured largely in the number of necessary 
replacements, and the stocking of the Congress Avenue Branch in 
the increase of duplicates. 

The tot^l circulation including branches was 454,436 volumes. 
Of this number more than 95,000, or almost 21%, was irom the 
branches. 

From present indications there will be a tremendous impulse 
given to the branch circulation because of the opening of the Con- 
gess Avenue Branch, where the patronage is so great that at cer- 
tain times of the day a police officer's services are required to p»ss 
them in in relays. 

This emphasizes the need of more adequate quarters for these 
branches. More room is needed with proper ventilation. 

We would therefore urge the earlv acquirement of the sites 
needed for the buildings offered us by the Carnegie Foundatiqn and 
accepted by the city nearly two years ago. 

We refei* your Honor to the reports of the Treasurer, Librarian 
and various heads of departments for the details of work dofie in 
the Library Department during the past year. 

Respectfully submitted, 

SAMUEL R. AVIS, 

President. 
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2 CITY OF NEW KAVEN 

TREASURER'S ANNUAL REPORT FOR 1914 

To the Board of Directors of the Free Public Library of New Haven: 

GENTLEMEN: — I have the honor to submit the following re- 
port of the resources and expenditures of the Free Public Library 
for the year ending December 31st, 1914. 

Receipts 

Balance from 1913, General Fun4 $467.69 

Annual appropriation from the Cfty, '1914 35,000.00 

Books lost and paid for 7927 i 

Fines, etfc. : , , 1,735.62 

Membership -fees from non-residents ...:... 68.50 

Duplicate collection profits 51.74 

From Boardman High School teachters, for pur- 
chase of books, memorial to Isaac P. Smith..).; 44.45 
From Lithuanian societies for purchase of Lith- 
uanian books , ,: ^..•...,..,.., 60.00 

Marett Fund, balance from 1913 1.130.04 

Marett Fund, income for 1914 3,242.65 

Addis Fund, balance from 1913 444.95 

Addis »?lunA income from 1914 , 410.00 

Bennett Fund, balance frpm 1913 , 307.32 

Bennett Fund, income for 1914 200.00 



$43,242.53 
. » • :'»f !•;* ■■■■'• 
.< . Expenditures 

Salaries, Library staff $16,273.11 

'i tMessengers 2,381.72 

! Janitor* u 3,105.90 

•M Stitldaiyiiop^ning 680.62 

Gas^. f lor i High ting 761.08 

Gas- mantlds", chimneys, etc 77.55 

Electric current for lighting 502.37 

Electric lamps, shades, etc 17.80 

^leqtrip. wjriag : :.. 40 

Electric, power current ...» 547.84 

Furniture, Main library 267.09 

Furniture, Congress branch , , 70.70 

Repairs and betterments, Main library 730.50 

Binding books 2,552.42 

Periodicals and newspapers, including subscrip- 

• tions'for 1915 .....; 1.690.30. . 

Coal • 496.52 

Staftipt^e,i;y .and blanks 721.89 

Janitor's supplies 270.17 

Binding supplies 112 71 

Telephone service 56.00 

Typewriter inspection and ribbons : 35.80 

Library of Congress printed cards 90.00 

l^i^SjCelljaijeQUs and petty cash expenditures 670.48 

F^ir iia^i^ branch, replacement of books de- 
stroyed by fire , , 896.14 

Fair Haven branch, replacement of furniture 

destroyed by fire 267.95 



Forward $33,272.04 
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Fair Haven branch, rent of present quarters, 

ten months 400.00 

Books for Main library and branches, exclusive 

of Duplicate collection 9,126.10 

Total expenditures 42.803.14 

Balance on hand, General Fund 40.57 

Balance on hand, Mar^tt Fund 403.52 

DUPLICATE PAY COLLECTION 
Receipts 

Balance from 1913 481.41 

Received from rentals of books 505.82 

Expenditures 

Paid for books for Duplicate Collection 454.08 

Balance to credit of Duplicate Pay Collection 553.15 

IVES MEMORIAL TABLET FUND 

To appropriation from the General Fund, 1912.... 
By balance on hand 

MARETT FUND 
Receipts 

To balance from 1913 1.130.04 

To income for 1914 3,242.65 

Expenditures 

By payments for books, 1914 3,969.19 

By balance in National Tradesmen's Bank 403.52 

BENNETT FUND 
Receipts 

Balance from 1913 307.32 

Income for 1914 200.00 

Expenditures 

Paid for books, 1914 

ADDIS FUND 

Receipts 

Balance from 1913 444.95 

Income for 1914 410.00 

Expenditures 

Paid for books, 1914 



$43,242,53 



$987.23 



$987.23 



550.00 
550.00 



$4,372.69 



$4,372.69 



$507.32 
507.32 



$854.95 
854.95 
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COST OF THE BRANCH UBRARIES 

Fair Haven Brancb 

Salaries „ 1,076^ 

Books, extraordinary purchases to replace burnt 

volumes 896.14 

Books, ordinary purchases 327.37 

Binding books 22425 

Rent, ten months „ 400.00 

Furniture, replacing that burnt « « 245.60 

Periodicals ...~ «... 54.15 

Miscellaneous « 92.69 



$3,316.52 

Westville Branch, Donald G. Mitchell Library 

Books 148.53 

Binding «..^ ^ ^ 21.50 

Periodicals « .,... 39.05 



$209.08 

NOTE : — The salaries and incidental expenses of this branch are 
paid by the Donald G. Mitchell Library Association, 

CONGRESS BRANCH 

Furniture ^..^ „ ^ $70.70 

Books, bought in 1914 ^ 1,395.37 

Periodicals ~ 38.55 

Magazine covers ,.... 14.00 

Stationery „ „ „ „ « ,.... 14.60 

Window sign painted ^ « „ ,.... 4.00 

Janitor's supplies ...« 10.35 



Total expenditures for branch in 1914 $1,547.57 

Additional purchases of books in 1915, before 

opening of branch ...,. ^ — 270.42 



Total cost of branch when opened $1,817.99 



Total cost of books at date of opening of branch $1,665.79 



Total expenditure on account of branches, 1914 $5,398.88 



All of which is respectfully submitted, 



BENJ. R. ENGLISH, 

Treasurer. 



January 28, 1915, 
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To the Board of Dir«etors of the Free Pul>lic Library of New Haven: 

GENTLEMEN: — We have the honor to report that we have ex- 
amined the accounts of the Treasurer of the Free Public Library 
and find the same to be correct. 

Respectfuify submitted, 
i JOSEPH A. GRODSKE, 

i SAMUEL R. AVIS, 

JOHN J. McGIVNEY, 

Committee on Finance. 



Re|»ort of Librarian. 

To the Board of Director*: 

GENTLEMEN :— 1 "have the honor to present the report of the 
librarian for the year 1914, the 28th annual report. 

The first large loss in the history of the library was the Result df 
the fire in Strong School, January 27. The library lost, besides the 
furnishings of the room in which the library was placed, about 
3,000 volumes. About 1,000 volumes were in the hands of borrowers, 
and were returned. New quarters were obtained in a store at ^ 
Grand Ave., which were larger than the school quarters, and more 
convenient for the public. The branch was opened in about a month 
and was used at once more extensively than before, and the increase 
has lasted up to the present and bids fair to continue. The expense 
of refurnishing a room for the library, replacing the books 
necessary, and the payment of rent combined to make a heavy draft 
on the resources of the library as a whole. Fortunately the necess- 
ary expense did not prove as large as might have been expected, 
although some of the operations of the main library were curtailed 
in consequence. The Board of Finance of the city included an item' 
of $1,500. towards the purchase of a site for a building in Fair 
Haven, so that we may hope that a suitable building will be ready 
some time before the end of the present year. 

The end of the year saw the preparations for another branch 
library on Congress Ave., which was opened January 4, 1915, and 
bids fair to largely surpass in circulation the Fair Haven Branch 

The Lowell House branch and the Westville Branch both showed 
increased use, and other portions of the city would in all probability 
make evident at once, if they had branches, the demand for books 
which is now only partly met by the main library or by existing 
branches. 

Growth of the Library. 

The total number of books added was greater than ever before, 
13,274 vols. Of these 4,789 are recorded as duplicates and 2,920 as 
replacements. Properly many of the duplicates should be considered 
replacements of books lo^t by firt at the Fair Haven branch. 

The number of books discarded was 5,521, including about 3,000 
lost in the Fair Haven fire. 

The restocking of the Fair Haven branch and the initial pur- 
chases for the Congress branch account for a large proportion of 
the purchases for the year. The real additions to the library, that 
is new titles, were beloW those of last year. 
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X2fi28 .vols, -were bought, 887 given, 440 bound volumes period- 
icals, 12 obtained in exchange. 

Classification of Accessions. 

Adult Juvenile Total 

General „.. 362 55 417 

Philosophy and ethics 104 3 107 

Religion : 212 48 260 

Sociology 1,084 101 1,185 

Language 51 6 57 

Science ^.. - 176 101 277 

Useful Arts „ 684 94 778 

Fine arts „ «... 330 113 443 

Literature «... 604 878 1,482 

Foreign ...« « «.. 766 « 766 

Geography and travel 335 159 494 

Biography ...« — 287 158 445 

History « « « 279 276 555 

Fiction — „ 2,709 3,703 6,412 

Picture books 56 « 

The term literature in the children's room refers mostly to 
"easy books,** primers and so forth, of which it seems impossible to 
^eep on hand enough copies. 

The number of books not found on inventory continues about 
the same from year to year. 

Total number of books in the library 118,000. 

Circulation, 

The circulation from the main -library and branches was 426.209 
volumes. The circulation through the schools was 28,200. 

The gain in the library circulation was 25,730 vols., with about 
one month of the Fair Haven branch lacking, after the fire. 

Three fourths of the increase was at the main library, showing 
that the branches are not gaining faster than the main library. 

Changes in five years. 

At the main library in the year I9I0 the circulation was 324,760, 
in 1914 it was 324,490, about 300 less — practically the same. But 
non-fiction increased over 21,000 volumes and fiction decreased about 
the same number. The percentage of fiction went down from 70.9 
to 65.9, including both children's and adults'. This indicates the 
increasing use of the main library for information rather than en- 
tertainment. 

As to the branches the only one in I9I0 was Lowell House, ex- 
cept the Westville branch, open for two weeks in December, the 
total circulation for the two being 9,824. The total for all the 
branches in 1914 was 95,559, nearly one third as much as that of the 
main library. That is, there were ten times as many books issued from 
branche- in ^914 as in 1910; and our branch system has as yet not 
had more than a start. Five years from now may show as large a 
circulation from branches as from the main library. 
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Circulation Statistics 

The circulation by months was as follows : 



Total 

January 39,831 

February 34,550 

March 44,000 

April 36.240 

May 31,598 

Tune 30,584 

July 31,662 

August 30780 

September 29,430 

October 39,528 

November 39,904 

December 38,579 



Main Duplicate 


Fair 


Lowell 


West 


library < 


collection 


Haven 


House 


▼ille 


30,547 


701 


4080 


1395 


2658 


29,027 


633 


807 


1290 


2677 


32,778 


750 


6008 


1396 


3068 


26,946 


594 


5349 


709 


2642 


23,294 


503 


4871 


488 


2442 


23,031 


488 


5016 




2049 


23,989 


468 


5082 





2123 


23,878 


380 


4175 




2347 


22,954 


387 


4019 


92 


1978 


29.116 


558 


5440 


1908 


2506 


29.567 


595 


5419 


2077 


2246 


28,893 


503 


5004 


1706 


2473 



Total for year.. 426,236 324,090 6.560 55.310 11.067 
School circulation estimated 28200. Grand total 454,436. 
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CLASSIFICATION OF CIRCULATION 

For the main library the number of books and the percentage 
of the different classes of books is shown in the following table : 

Adult Juvenile 

Volumes 



Philosophy 

Religion 

Sociology 

Language 

Science 

l^sctul arts 

Fine arts 

Geography and travel 

Biography 

History 

Literature and miscellany 

Foreign 

Poetry and drama 

Magazines in numbers 

Fiction 

Adult fiction 40.8 per cent. 



Per cent. 

.8 
1.3 
2.7 
.4 
1.6 
3.1 
3. 
2.6 
2.3 
3. 
6.5 
4. 
2. 
2.4 
64.3 



2380 
2976 
51.^7 
1131 
3505 
8516 
7526 
5727 
4562 
4808 
9644 
13037 
5000 
7399 
132158 



71 
1074 
370.'^ 

51 
1764 
1373 
2118 
2664 
2846 
4902 
11594 



1595 

489 

76358 



Juvenile fiction 23.5 per cent 



WORK OF THE DEPARTMENTS 

The Art department reports a slight increase in the circulation 
of books, and a large increase in the issue of pictures. The archi- 
tectural section is most used. There is need of more books for the 
art department and also of pictures, plates and photographs and re- 
productions; so that the income of the Bennett fund must be sup- 
plemented from the general funds. 

The department needs much more room, in order that it may do 
more in the way of exhibitions. The whole room should be given 
to the sole use of the department and the Technology department 
placed elsewhere, or vice versa, as soon as the expense can be met. 

The School department has done good work both under Miss 
Goodwin who resigned the first of May and under Miss Bickford 
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1 
who has had charge since then. There are 2350 books distributed 
among fifteen school-houses at a distance from the library. Probably 
these h^ve been borrowed for home reading an average of 12 times | 

each, a/total of over 28.000.^ These collections have been revised by ^ 

weeding out dead wood arid adding books of more timely interest. ^ 

A decided gain in circulation has followed. In course of time the 
placing of regular branch libraries in various parts of the city will i 

probably make these general school collections Unnecessary. But 
the class room libraries which enable the teach&rs to guide the ' 

reading of their pupils as it can be done in no^ other way will con- | 

tinue to be an important feature of our work with schools. Twenty- 
five class room libraries are in use and new ones are added from | 
time to time as the demand increases. Classes have come from the 
grade schools to receive instruction in the use of the library, and i 
the instruction will be made wider in scope hereafter. A large use 
has been made of the picture collection. These pictures are more 
suitable for school u8e than those in the art room, aS many of them 
are of interest as aids to instruction rather than aS objects of drt. 

For the first time we held an exhibition of books suitable for 
Christmas gifts to children. This attracted considerable attention 
Only rather low priced books were shown, and the books were such 
as are bought for our branch libraries. 

The Circulation department had much the Same use aS uSiial. ^ 

There was a larger use of foreign books, the number of issues for the 
year being 13,017. The room allotted to the foreign Collection be- 
came so crowded that the Fench books were removed to the stack. 
In amount of use the German books decidedly lead, with Italian, i 

Russian and Yiddish next, with little difference between them. | 

The Catalogue department has kept up the current work but has 
fallen behind on other work which had been previously undertaken. 
This was mecssary because one member of the department has been j 

engaged most of the year working for other departments. More 
funds are necessary before this department can do the work it 
ought to do. One special item of work accomplished was the class- 
ification of the Yiddish books into five divisions. Different shaped 
and colored book tags were put on the books as an aid in keeping 
the books in better order on the shelves. 

Part of the work of the order department has been done by the 
catalogue department as it has never as yet been possible to Supply 
the order department with a head, owing to lack of funds. 

Owing to the illness of the head of the Reference department 
this department has had to rely on the other departments for a part I 

of the time each day. The regular routine has been kept up, but 
other work would have been done if the head of the department had 
not been absent. This department has had to help out other de- 
partments, as in the past, principally the order and catalogue de- 
partments. If this were not necessary the usefulness of the depart- 
ment could be extended. Another reference desk near the card I 
catalogtie would probably be very helpful to the public. Although I 
our card catalogue is made as simple as possible, yet many people 
need guidance in its use. And failing to ask for this guidance they ^j 
are, disappointed. The usefulness of the library to the public is not 
tletermined solely by the books which it possesses, but by the abilit> 
of the public to find the books. And the personal gtiidance of the 
library staff is necessary in a good many Cases. 

The Technology department was given the benefit of more time 
devoted to it by the appointment of Mr. Kenneth C. Walker of the 
Pratt Institute class of 1914 as head. Previously the charge of this 
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department was an added burden to the head of the Art department. 
With the increased time devoted to the department more has of 
course been accomplished. Considerable more attention has been 
given to the collection, both in selecting books after a wider search 
for new publication, and a weeding out of obsolete material from 
the open shelves, and the replacement of desirable books on the 
missing list and duplication of some titles. 

The work of the department has been extended in several ways. 
A circular letter was sent out through the office of the Chamber of 
Commerce, calling the attention of the Manufacturers* Committee 
to the usefulness possible to their employees in using the depart- 
ment. Second, the trolley men were reached through the co-opera- 
tion of Vice-president Punderford, and more use of the library made 
by the men as a result. Third, a library exhibit was made in the 
reading room of the Manufacturer's Exhibit. There has also been 
co-operation between this department and some of the departmental 
libraries of Yale. Requests for information have been made with 
success to various outside business concerns when the information 
could not be obtained from our material. The interest of the Elec- 
tric Railway Journal was aroused by learning of our relations with 
the trolley men, and that paper now acts as a clearing house for 
suggestions from general operating men of electric companies and 
librarians. 

The Children's department shows some increase in circulation, 
which amounted to 110604. Besides this, books were sent to Vaca- 
tion schools and Recreation centers, to classes and institutions. Dur- 
ing the summer vacation special lists were made of twenty titles 
each list for children promoted to the 5th, 6th, 7th, and 8th grades, 
to encourage the reading of the best books during the vacation. The 
name of any who read six of the books on any list was posted in a 
"roll of honor" in the Children's room. Each child claiming to have 
read the books was questioned about the books to substantiate his 
claim. 555 children registered as candidates and 60 had their names 
on the Roll. One of the assistant superintendents of schools has 
recommended that this scheme be continued during the school term. 

Fifty-three members of the Junior class of the Normal school 
came to the children's room in small groups, and a short talk was 
given to each group on the value of library work with children. 
They also spent some time in watching the work of the room and 
talking with the children. 

Special exhibitions of various kinds of pictures are given all 
the time. The story hour was continued with Mrs. Lucia Barnes 
as story-teller as heretofore. It has been deemed unwise to admit 
any larf'er numbers than have attended in the past year. There 
were thi*-ty-six story hours at the main library, with a total attend- 
ance of 4140. Two groups hear the story each time, the largest single 
group was 107, and the largest two-group attendance 195. 

The Sunday attendance in the children's room has been very 
large, frequently requiring more than the 170 regular sittings of the 
loom. 

The necessity for severe economy felt last year on account of 
the burning of the Fair Haven branch will be felt even more this 
year on account of the opening of the Congress branch, the larger 
use of which may require more money for running expenses than 
thic Fair Haven branch. There are two'ways of looking at the matter 
of limited funds and large demands. One is to pay relatively more 
attention to the central library, the other relatively more attention 
to branches. The first emphasizes more perfect service to the few; 
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the second, service to more people. There is no question that 
branches are the only means of making it possible for a large pro- 
portion of the people to use the library. The policy of this library 
hns always been to extend the use of the books, and it may be neces- 
sary for some time to come to neglect somewhat the central library 
in order to maintain the branches. One-third of a mill on the grand 
list is recognized as a fair amount for the support of a municipal 
library, but our appropriation is only three-fourths of that. Over 
13 cents per volume of circulation is the average expenditure of 
libraries in large cities. Last year our expenditure was only 9 cents. 
The difference in income is the difference between meeting the de- 
mands of the public inadequately and with difficulty, and meeting 
them as they are met in more fortunate libraries. 

Respectfully submitted, 

WILLIS K. STETSON, 

Librarian. 
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